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• Theme

–Defining Success in a Changing and 

Dynamic World



3Federal Aviation
Administration

2006 CM Workshop Recap

• Focus Areas

– ATO Restructuring and the Service Center CM 

Approach

– The Safety Management System (SMS) and Safety 

Risk Management (SRM) as it Relates to NAS 

Changes

– FAA Non-NAS IT CM Initiative

– FAA Order 1800.66 Policy Updates

– Establishing Product Baselines
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• Focus Areas (cont’d)

– ATO-E Business Case Analysis and ATO-T 

Terminal Requirements Board Processes

– WebCM Training and Improvements

– CM Training Needs

– CM Monitoring and Oversight Metrics

– Configuration Management How-To and Discussion 

Panel
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• Breakout Sessions

# 1: WebCM Ask The Expert

# 2: CM Familiarization Training

# 3: Safety Interactive Session


